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GO-PF35
  U.S. DEPARTMENT OF ENERGY

 (8/5/04))
GOLDEN FIELD OFFICE

	COMPETITIVE PROCUREMENT STRATEGY DOCUMENT


This document contains sensitive source selection and pre-decisional information.

[Blue text is “hidden” text.  Use “Tools”, “Options”, “View” tab – uncheck “hidden text” to hide the blue text.]
I. DOCUMENT INFORMATION

	A. Title:
	


	B. FOA/Solicitation Number:
	


C. Strategy Meeting:
	Date:
	
	Time:
	
	Room:
	


II. PROCUREMENT STRATEGY TEAM:  [Distribute a copy of this document to each of the persons checked at least 2 days before the scheduled Strategy Meeting:]

	
	Position
	Name
	Attended Meeting

	 FORMCHECKBOX 

	Project Officer:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	OPM Team Lead:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Project Monitor:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	OAFA Specialist:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	OAFA Team Lead:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Contracting Officer:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Legal Counsel:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Public Affairs:
	Chris Powers
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Small Bus Spec:
	Stephanie Carabajal
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	NEPA:
	Steve Blazek
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	ES&H Rep:
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Property Officer:
	Vic Candelaria
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Cost/Price Analyst:
	Diana Hornsby
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Procurement Analyst:
	Daryl Berg or John Lewis
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	IIPS Coordinator:
	Margo Gorin
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	DNFA Coordinator:
	Carol Ann Mayne
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Solicitation Coordinator:
	Vicky DeHerrera
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	
	
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	
	
	 FORMCHECKBOX 



[Note: If this is a “major” procurement, the AM for OPM and the OAFA Director will also be invited.  Major procurements are those with a high dollar value, a high level of political sensitivity, or a high degree of program complexity.]
III. BACKGROUND
A. Announcement/Solicitation Description:  [A brief overview (1) describing the requirements, (2) describing the background, history or rationale for projects (e.g., Congressional mandated, resolution of barrier issues, follow-on), (3) outlining how a project should be undertaken (e.g., key activities, phases, decision points, potential follow-on work), and (4) indicating the expected results and benefits to the Government for performance of this effort.]
B. Estimated Period of Performance of Awards:  [Indicate the estimated period of performance for the basic award and any anticipated options or budget periods/phases.]
C. Funding:
	Total Federal Funding Anticipated:
	$

	Current FY Federal Funding Amount:
	$

	HQ Business Clearance Required:
	 FORMCHECKBOX 
 Yes (> $5 Mil DOE Funds)     FORMCHECKBOX 
 No 


D. Anticipated Number of Awards:
	Number of Awards:
	
	

	Max DOE Share or Range Per Award:
	$


IV. ANNOUNCEMENT/SOLICITATION INFORMATION
A. Solicitation Type:  [Check all that apply.]
 FORMCHECKBOX 

Funding Opportunity Announcement

 FORMCHECKBOX 

Pre-applications


 FORMCHECKBOX 
 Full Applications will be by invitation only


 FORMCHECKBOX 
 Pre-applications will be for information/planning only.  Provide rationale:
 FORMCHECKBOX 

Request For Proposals

 FORMCHECKBOX 

Request For Quotes

 FORMCHECKBOX 

Earmark

 FORMCHECKBOX 

Other – Describe: 
B. Proposed Award Type:  

 FORMCHECKBOX 

Financial Assistance

 FORMCHECKBOX 

Grant

 FORMCHECKBOX 

Cooperative Agreement – Describe DOE’s substantial involvement:

 FORMCHECKBOX 

Acquisition

 FORMCHECKBOX 

Fixed Price

	 FORMCHECKBOX 

Cost Reimbursement – What type:
	

	 FORMCHECKBOX 

Indefinite Delivery – What type:
	


C. Qualification or Restricted Eligibility Criteria:  [Indicate if the potential offeror must meet some type of specific criterion or have some special capabilities to become eligible to propose under the solicitation.]
D. Government Furnished Property:  

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Yes (Describe/list):  [Describe/list any government property is expected to be furnished and/or acquired as well as any present or future property problems including disposition issues.]
E. Statutory Considerations:
 FORMCHECKBOX 
 EPAct

	If yes, what Title number?
	
	What Section number?
	


If Title XX thru XXIII, Section 2306 determinations are required for commercial organizations.
 FORMCHECKBOX 
 Hydrogen Future Act

	 FORMCHECKBOX 
 Other:
	


F. Cost Share Requirements:
	Statutory Cost Share:
	%


	Required Cost Share:
	%


If the required cost share is less than the statutory cost share, a deviation is required.  If the required cost share is greater than the statutory cost share, provide a justification:  [A typical justification is for better leveraging of DOE Funds.]

G. Other: 

 FORMCHECKBOX 
 Foreign Travel Allowed
 FORMCHECKBOX 
 Pre-application Conference:
	Proposed Date:
	
	Proposed Location:
	


 FORMCHECKBOX 
 Special Reporting Requirements:

 FORMCHECKBOX 
 Certifications and Budget backup should be included with Applications
 FORMCHECKBOX 
 Certifications and Budget backup should be obtained after selections
 FORMCHECKBOX 
 Other:

V. EVALUATION PLAN

A. Proposed Technical Evaluation Team (Competitive Actions Only):  

[Try to get your specific Program Official’s delegation of authority for SO, otherwise the default is Richard Moorer, John Sullivan, or John Kersten, in that order.]
	Name
	
	Role
	
	Org

	
	
	Selection Official
	
	DOE

	
	
	Chairperson
	
	DOE

	
	
	
	
	

	
	
	
	
	


B. Evaluation and Selection Plan

Will the Evaluation and Selection Plan be completed by the time the Announcement/Solicitation is posted to IIPS?     FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No, If No, please describe why not.
C. Proposed Evaluation Criteria:
The following criteria are proposed to be used to evaluate Applications:  [These are examples and normal formatting ready to be copied into FOA.]  [The criteria listed below should compliment the descriptions of work that DOE asks for in the Project Narrative section of the FOA]
Criterion 1:
Project Description and Implementation Plan
Weight: [XX%]
· Perceived value of the project in
· Extent to which the project
· Level of technical quality of the plans for
· Demonstrated degree of
· Soundness of the discussion regarding implementation
· [  ]

Criterion 2:

Weight: [XX%]
· [  ]
· [  ]
Criterion 3:

Weight: [XX%]
· [  ]
· [  ]
Criterion 4:
Roles, Responsibilities, and Capabilities
Weight: [XX%]
· Soundness of the project management concept with respect to proposed tasks and organizational structure to achieve project objectives
· Capabilities of the Applicant and Participants to comprehensively address all aspects of the proposed project

· Level of participation by project Participants as evidenced by letter(s) of commitment

· Adequacy of resources to accommodate the proposed project

· Applicability of the qualifications and experience of key personnel
Criterion 5:
Statement of Objectives
Weight: [XX%]
· Adequacy and completeness of the Statement of Objectives
· Clarity and completeness of the description of each activity necessary to complete the project
· Likelihood of achieving project objectives through realistic milestones and logical task structure
· Reasonableness of the schedule
[If cost sharing is a merit review criteria (as opposed to being an eligibility criterion or program policy factor), address how cost sharing will be considered (e.g., assigned a certain number of points, break ties among applications with equivalent scores after evaluation against other merit review factors.]
[If there are other factors the merit reviewers will consider but not point score, explain how such factors will be considered. Example:  Merit reviewers will be asked to comment on other aspects of the application, such as the reasonableness of the proposed budget, environmental, human subject, and animal welfare concerns.  Such comments may provide useful information that must be addressed prior to any award, but they will not be considered in the rating of technical/scientific merit.]
D. Proposed Program Policy Factors:
The following factors are proposed to be used to evaluate Applications:

[Examples]

1.
Geographic diversity of projects

2.
Technological diversity of projects

3.


4.


[Program Policy Factors should be as objective as possible.  They should not include statements such as “Meets DOE/EERE objectives”.]

VI. AWARD ISSUES
A. Legal Issues: [Indicate legal issues that may impact the award.]
B. Intellectual Property: [Indicate issues regarding patents, royalties, proprietary technology, etc.  Should requirements for repayment, recoupment, or additional licensing rights be imposed?  Could the work involve the development of fuel cell technology and thus require the inclusion of “adequate recognition” provisions, etc.?]

Protected EPAct Information:
 FORMCHECKBOX 
 Allow
 FORMCHECKBOX 
 Don’t Allow     awardees to protect certain information developed under an award from public disclosure for up to 5 years.
C. NEPA Approach/Requirements:  [Indicate if this procurement has a know categorical exclusion or if an Environmental Assessment (EA) or an Environmental Impact Statement (EIS) will be required.  Specify how an EA or an EIS may impact the procurement schedule.  If these are not know provide any basic information that impact the environment that Blazek will need to know.]
D. Socioeconomic Considerations:  (Acquisition only)  [Indicate the possibility of the procurement being set-aside for small or small disadvantaged businesses.  If procurement is not set-aside for award to a small business or 8(a), indicate why.]
E. Laboratory Participation:

 FORMCHECKBOX 
 FFRDCs (Labs) will be allowed as partners
	Lab participation will be limited to
	%


If over 50%, please provide some information as to why more than 50% lab participation may be needed:

 FORMCHECKBOX 
 FFRDCs (Labs) will not be allowed as partners

F. 72 Hour Congressional Affairs Prior Notification (Acquisition and Financial Assistance)       Click here for form.
The 72 hour prior notification is in addition to the standard 48 hour notice that has been in place for years. This notice only has to be emailed to HQ, not scanned like the 48 hour notice.  The form should be emailed immediately to Congressional Affairs after the Procurement Strategy Document has been agreed to.
G. Other:

VII. MANAGEMENT & COMMUNICATIONS SENSITIVITIES:
 FORMCHECKBOX 
 None
 FORMCHECKBOX 
 Earmark:
Sponsors:

	Name:
	
	State:
	
	District:
	

	Name:
	
	State:
	
	District:
	

	Name:
	
	State:
	
	District:
	

	Name:
	
	State:
	
	District:
	


 FORMCHECKBOX 
 Other: [Indicate any sensitivities.]
VIII. OTHER INFORMATION

A. Schedule of Procurement:  [To modify table, double-click on it]
	Milestone:
	Planned Completion Date:

	PR Package Receipt:
	

	Evaluation & Selection Plan
	

	FOA/Solicitation Issuance:
	

	Pre-applications:
	

	Applications/Proposals Received:
	

	Merit Review
	

	Chairperson’s Report:
	

	Selection Official Briefing:
	

	Source Selection:
	

	Congressional Notification:
	

	Award(s):
	


[These dates will be assigned as a collaborative effort among the parties attending the Procurement Strategy Meeting.  In determining the planned completion dates below, the Contract Specialist should consider the Type of Procurement Action (TPA) code selected.  Please note that a minimal amount of flexibility exists in establishing these dates.]

IX. RECORD OF PROCUREMENT STRATEGY MEETING

Consensus changes discussed at the Procurement Strategy Meeting have been incorporated into this document.  This document will serve as the starting point for this action recognizing that some changes in the details may result as the circumstances changes or more information becomes available.
A. Approved:
	
	
	

	[Name]
	
	Date

	Chairperson
	
	


[For a non-competitive action, substitute Project Officer for Chairperson]

	
	
	

	[Name]
	
	Date

	Contracting Officer
	
	


B. Copy Distribution: [At a minimum, the final document shall be distributed to the members of the Procurement Strategy Team.]





